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The Alleganv County Health Depariment will be receiving a grant for $10.000.00 from Frie

County/New York State to conduct a comprehensive community health assessment. The Health
Department will be working with the Allegany County Health Care Network to perform this
community health assessment. Therefore, an account needs to be established for accepting this

$10.000.00 grant and tor expenditure of these funds This also needs to be referred to Wavs and
Means committee for their consideration. The health care network is working to conduct a

community assessment. [ egislator Lucas moved on accepting the monies, with I egislator
Dibble seconding. Motion carried. Allegany County Health Department will be working
with Erie County to create an assessment tool that all agencies can use.

SOCIAL SERVICES

Commissioner Sinclair stated that a court case in regards to recovery of monies for
maternity expenses such as confinement has been won. Therefore, her department will pursue
collections that could amount to $4000 to $5000 per case in recovery of funds.

Commissioner Sinclair also states she will return to committee next month on her review of
space utilization for the Department of Social Services.

A request 1o apply to the State Department of Labor for funding 10 assist counties in
meeting new Federal TANF (Temporary Assistance to Needy Families) requirements totalling
$33007.00 was made. The funds can not be used to reduce the local share of employment
program administrative costs or reduce average local employment program expenditure per

ADC/TANF case. Legislator Lucas moved on the request, with Legislator Dibble seconding.
Motion carried.

ADJOURNMENT

There being no further business to come before this commuittee. the meetng was adjourned
at4:15 p.m.

Respectfully submitted.
Teresa Claypool
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MINUTES OF THE MEETING

HUMAN SERVICES NQT
Tuly 16, 1997 APPR@VED

MEMBERS ATTENDING: Chairman Truax JUL 2 2 1997
Legislators Heineman, Myers, Dibble, Lucas

ALSO ATTENDING: Kim Toot, Office for the Aging
Johannes Peeters, Health Department
Joan Sinclair, Social Services
John Walchli, Chair, Brd of Legislators
John Margeson, Administrator

CALL TO ORDER

The meeting was called to order by Chairman Truax at 3:00 p.m.

APPROVAL OF MINUTES

The minutes of Junel8th were approved with a motion from Legislator Lucas, and second
from Legislator Dibble. Motion carried.

OFFICE FOR THE AGING

This office’s copier lease is expiring. The current machine is four years old and constantly
under repair. Ms. Toot would like to lease a new Xerox machine from State bid listing. The
Administrator states that he is in agreement with this lease. Legislator Dibble moved to approve
this lease, with Legislator Lucas seconding. Motion carried. This should be referred to Ways and
Means for their approval. It was suggested, if the county is going to enter into a number of lease
agreements, that there be discussion with Xerox on possible price breaks.

The Office for the Aging’s monthly report was given to this committee for their
information. Ms. Toot also reminded the members of the Senior Picnic being held on July 31*.

HEALTH DEPARTMENT

Mr. Peeters passed out a packet showing different services provided by the Health
Department that will be used in a new “pull out” brochure.




Mr. Peeters discussed the $10,000 grant to conduct a comprehensive community health
assessment. It was explained that the public will be involved by stating where they think there is
need for services in their communities. There was discussion on the need for a contract with
either Alfred University or the Allegany County Healthcare Network to conduct this assessment.
Legislator Dibble moved that the contract be with the Allegany County Healthcare Network, with
the option to subcontract if necessary with the approval of Mr. Peeters. Legislator Lucas
seconded this motion. Motion carried with Legislator Heineman abstaining.

Mr. Peeters provided examples of monthly reports he hopes to be presenting to the
committee for their information at a future date.

Legislator Lucas moved to hold executive session, with Legislator Heineman seconding.
Motion carried.

Motions were made accordingly to resume regular business.

SOCIAL SERVICES

This department’s montly report was distributed to the committee. The 1998 budget was
briefly discussed. Commissioner Sinclair states that there looks to be a $200,000 to $250,000 net
decrease in the new budget.

The funeral directors are requesting an increase in burial rates. There has not been an increase
since 1990. The increase would be 25%, $1200 to $1320 with flexibility to families. Legislator
Heineman made the motion to approve increase, with Legislator Myers seconding. Motion
carried. The budget for this item in 1997 is $60,000 and will remain the same for 1998.

It was stated the department would like to include monies in 1998 for the purchase of a third van.
Legislator Lucas moved on doing this, with Legislator Myers seconding.

Commissioner Sinclair has talked to the Data Processing Department regarding a charge back to
her department for a percentage of a computer person’s time. At this-time the Department of
Social Services has their own part time contractor. If the committee is in agreement, she would
discontinue this position and use the services provided by the Data Processing Department. The
committee was in agreement of this.

ADJOURNMENT

There being no further business to come before this committee, the meeting was adjourned
at 4.10 p.m.

Respectfully submitted,
Teresa Claypool
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MINUTES OF THE MEETING APP
" HUMAN SERVICES HQVE@
August 12, 1997 SEP 5 1997

MEMBERS ATTENDING:; Chairman Truax
Legislators Heineman, Lucas, Myers, Dibble

ALSO ATTENDING: Johannes Peeters, Health Department
Thomas Hull, Health Department
Joan Sinclair, Social Services
John Walchli, Chair, Brd of Legislators
Bette Hayes, Health Department
Martha Jordan, Health Department
Lynn Searl, Health Department

CALL TO ORDER
The meeting was called to order at 3:10 p.m. by Chairman Truax.

APPROVAL OF MINUTES

The minutes of July 16™ were approved with a motion from Leglslator Lucas, and second
from Legislator Dibble. Motion carried.

Mr. Peeters discussed the SAY Project. Steuben, Allegany, and Yates counties will
develop and pilot a project that will serve as a model for the cooperative provision of services and
administrative efficiency within a rural area. This is a three year project. In the first year the SAY
network requests $138,690 to complete a comprehensive feasibility study that will result in
pooling of funding, administration and optimized delivery of high quality public health services.
The networks first meeting will be held of August 25 with the three county’s Public Heaith
Directors. Information of the SAY project was distributed to members of the committee.

A 1994 profile of births in Allegany County showing comparative information was
distributed to the committge for their information, They felt it was very informative.




AN NI AU A LAY

S

With the changes in health care delivery requirements, the Health Department needs to
change from a chmcal model toa commumty model for pubhc health activities. To start this

n hsh ne Public Health Nurse osmon Aﬁer dxscu si A a motion was

mmmsmmﬂmmmm but before any interviews take place the

committee wishes to see in writing what the selection/interview process will be. They also would

like for Dale Dutton to be included in these interviews._Legislator Myers seconded the motion,
Motion carried.

Another organizational chart was distributed to the committee. Some of the nurses from
the Department briefly discussed concerns and made comments on the reorganization.

SOCIAL SERVICES

The Department’s monthly report was distributed. It was noted that Medicaid and Food
Stamps have leveled off.

Commissioner Sinclair states they have a Senior Typist position vacant due to illness. She
has just received word that the individual will be off longer than anticipated (at least two months).
Therefore, approval is requested to fill the position on a temporary basis. Legislator Lucas
approved the request, with Legislator Dibble seconding. Motion carried.

The Social Services offices have been open between the hours of 8:00 a.m. and 5:00 and
will continue to be so. At a meeting with some of the staff, it was noted that during 4:30 and 5:00

- they have very minimal visits of clientele. During the hours of 8:30 and 9:00 they are many more

visits. Therefore, she would like to officially make the core hours of the department to be
between 8:30 and 4:30. The State needs thirty days notice on this change. Legislator Lucas
moved to approve these core hours, with Legislator Dibble seconding. Motion carried.

There was discussion on the State talking of approving new HMO rates which will affect
rates being paid to doctors here. Although there has been approval for an enhanced office rate;
the housing issue was discussed briefly; and results of the reorganization in Social Services.

EXECUTIVE SESSION

A motion was made by Legislator Lucas to hold executive session, with Legislator Myers
seconding. Motion carried.

Motion were made to resume regular business.
ADJOURNMENT

There being no further business, the meeting was adjourned at 5:05 p.m.

Respectfully submitted,




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)
COMMITTEE: Human Services DATE: August 12, 1997

With the changes in health care delivery requirements, the Health Department need to change
from a clinical model to a community model for public heaith activities. To start this process, the
Health Department wishes to create a Supervising Public Health Nurse (Community Health)
position and abolish one Public Health Nurse position.

The responsibility of this Supervising Public Health Nurse position is attached.

FISCAL IMPACT: Monies in budget except for $2,368 - 75% State Aid

For further information regarding this matter, contact:

_Johannes Peeters " Ext 247
Name and Department Telephone Number
5/94




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Ouly)
COMMITTEE: Human Services DATE: August 12, 1997

At the Board of Health’s Annual Meeting on July 24, 1997, the Board recommended the
reappointment of Dr. Richard Cudahy to another six-year term, to expire July 7, 2003.

Therefore, the Board of Heaith requests that the Allegany County Legislator reappoint Dr.
Richard Cudahy to the Board of Heaith for another six-year term.

FISCAL IMPACT: None

For further information regarding this matter, contact:

_Peeters, Health Department EXT 491
Name and Department Telephone Number

5/94
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HUMAN SERVICES COMMITTEE = NOT
September 2, 1997 APPROVE D
PRESENT: R. Truax, R. Heineman, W. Dibble, P. Lucas. S. Myers, J. Walchli SE P 9 | ?997

Chairman Truax called the meeting to order at 3:00 p.m.

Robert Anderson, Ph.D., Community Services Agency Director presented his
department’s 1998 budget request.

On motion of R. Heineman, seconded by P. Lucas, the Budget Officer rendition of the
budget was approved.

Kimberly Toot and Brian Hendrick presented the 1998 budget for the Office for Aging.
Mr. Hendrick distributed to committee information relative to the E.I.S.E.P. Program and Ms.
Toot explained to committee the rationale in support of her request for increased funding for the
E.I.S.E.P. Program.

On motion of P. Lucas, seconded by R. Henieman the committee approved the OFA
budget as recommended by the Budget Officer.

Johannes Peeters and Pamela Reynolds presented the 1998 budget request for the
Department of Health.

After discussion, the budget as recommended by the Budget Officer, was approved on
motion of R. Heineman, seconded by P. Lucas.

Joan Sinclair, DSS Commissioner presented her department’s 1998 budget request.
At the suggestion of the Commissioner, R. Heineman moved to increase Revenue
#3609.00 DSS Dependant Care from 1,324,500. To 1,424,500. Motion seconded by W. Dibble

and carried.

Thereafter, on motion of R. Heineman, seconded by P. Lucas, the Budget Officer
recommendation was approved.

Meeting adjourned at 4:30 p.m.




MINUTES OF THE MEETING N OT Y

HUMAN SERVICES APPROVED
September 17, 1997 SEP 2 4 ]997

MEMBERS ATTENDING: Chairman Truax
Legislators Myers, Heineman, Lucas, Dibble

ALSO ATTENDING: Kim Toot, Office for the Aging
Johannes Peeters, Health Department
Pam Reynolds, Health Department
Robert Anderson, Community Services
John Margeson, Administrator
John Walchli, Chair, Brd of Legislators
Christine Johnson, Health Department
Norilyn Patrick, Health Department
Linda Wydysh, Health Department

CALL TO ORDER

The meeting was called to order by Chairman Truax at 3:10 p.m.

COMMUNITY SERVICES

-Dr. Anderson requests approval to increase 1997 expenditure account A4310.456
$66.272 and revenue account A4310.10.3490.03 by the same amount, The Office of Mental

Retardation and Developmental Disabilities have increased the amount of State Aid through
“Other Than Chapter 620 State Aid”. The contracted amount with ARC for 1996 will also need

to be revised. Legislator Dibble moved on the request, with Legislator Lucas seconding. Motion
carried.

Dr. Anderson reports that there is no van available on State bid like the one he is looking
to purchase. Therefore, they are still working on this purchase, and will return to committee in
October.

In regard to the Stop DWI monies, there is a meeting scheduled and a report will come
back to committee on this.

EXECUTIVE SESSION

A motion to hold executive session to discuss salaries was made by Legislator Myers,
seconded by Legislator Dibble, and carried.




Motion as above were made to resume regular business.

Dr. Anderson received approval to increase the salary of the Coordinator by 6%; and the
salary of the Intensive Case Manager by 5%. Motions were made by Legislator Dibble, and
seconded by Legislator Heineman. Motion carried.

OFFICE FOR THE AGING

The Allegany County Office for the Aging requests a resolution to transfer budgeted funds
from the Title ITI-B budget (A6773) to the Expanded In-home Services for the Elderly (EISEP)
budget (A6778) in the amount of $2948.00. This will help to cover a shortfall in the EISEP home
care account. Transfer from A6773.101 to A6778.474 - $2100.00; transfer from A6773.806 to

A6778.474 - $848.00. A motion was made by Legislator Lucas, seconded by Legislator
Heineman and carried.

The OFA requests a resolution to increase the Title VII budget (A6781) by $441.00. This
is due to non-budgeted Federal aid. Revenue account A11.4772.05 and Expenditure account

A6781.101 should be increased by this amount. A motion was made by Legislator Myers,
seconded by Legislator Lucas, and carried.

A resolution is requested to increase the EISEP budget A6778 by $3600.00. This is due
to non-budgeted State aid. Revenue account A10.3772.00 and Expenditure account A6778.474
should be increase by this amount. A motion was made by Legislator Lucas, seconded by
Legislator Heineman, and carried.

The Office for the Aging requests a resolution to increase the CSE budget A6776 by
$2500.00. This is due to non-budgeted Member Initiative Funding for this winter’s blizzard

boxes. Revenue account A10.3772.03 and Expenditure account A6776.408 should be increased
by this amount. A motion was made by Legislator Dibble, seconded by Legislator Lucas, and
carried.

The Office for the Aging requests a resolution to transfer $1551.00 in the EISEP budget
A6778 from .2 and .8 accounts to A6778.474 account. A motion was made by Legislator Lucas,

seconded by Legislator Heineman and carried.

Ms. Toot requested to change her department’s “core hours” from 9:00 ta 5:00 to 8:30 to
4:00. The committee was presented with a record of phone calls showing the calls that were
received after 4:00. There was some discussion regarding this and it was decided to table this
request until a later date.

The Office for the Aging is offering a Caregiver’s Course for anyone who is caring for an
older person. The committee received a program schedule. It was suggested this notice be
posted in libraries, and senior citizen gathering places.




A “Summary of Medicare Changes” was distributed to the committee for their
information. Also the monthly reports for July and August were distributed. There was brief
discussion on pharmacy participation in providing senior citizens with information on drug
interactions. Ms. Toot stated they have talked about a “brown bag” program where all
medication would be thrown in a bag and this same type of thing be done regarding interactions.

It was stated that legislation has been approved to have Medicaid as the first choice for

Senior Citizens for medical coverage rather than Medicare. This will affect Allegany County’s
taxes.

HEALTH DEPARTMENT

Reports showing visit and time comparison’s for 1997 and 1996 for the different pay
sources were distributed to the Committee for their information. Also graphs and charts were

distributed showing the Long Term program as self supporting at present and the Home Care
program carrying a deficit.

Mr. Peeters stated that the Department is considering closing the clinic site in Canaseraga
as attendance has been very low. The committee was assured that the Department will continue

to work through the school where it seems to reach more people than the clinic site.

Mr. Peeters was asked to update regarding the new position in the department. He stated
that it has been advertised and selection will take place in October.

ADJOURNMENT

There being no further business to come before this committee, the meeting was adjourned
at 4:00.

Respectfully submitted,
Teresa Claypool




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)

COMMITTEE: Human Services DATE: 09/17/97

The Allegany County Office for the Aging requests a resolution to transfer budgeted funds
from the Title INI-B budget (A6773) to the Expanded In-home Services for the Elderly

(EISEP) budget (A6778) in the amount of $2,948.00. This will help to cover a shortfall in
the EISEP home care account.

- TRANSFER
FROM TO AMOUNT
A6773.101 Regular Pay $2,100.00
A6773.806 Hosp/Med. Ins. 848.00
$2,948.00
A6778.474 Subcontractors $2,948.00

FISCAL IMPACT: Transfer county dollars from one budget to another.

For further information regarding this matter, contact:

Kimberley Toot, Office for the Aging Ext. 390
Name and Department Telephone




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk’s Use Only)

COMMITTEE:__Human Services DATE: 09/17/97

The Office for the Aging requests a resolution to increase the Title VII budget (A6781) by
$441.00. This is due to non-budgeted Federal grant-in-aid.

Increase Revenue Account # A 11 4772.05 $441.00

Increase Expenditure Acct. # A6781.101
Regular Pay $441.00

FISCAL IMPACT: Increase Federal dollars.

For further information regarding this matter, contact:

Kimberley Toot, Office for the Aging Ext. 390
Name and Department Telephone




MEMORANDUM OF EXPLANATION

Intro. No.

(Clerk’s Use Only)

COMMITTEE: Human Services DATE: 09/17/97

The Office for the Aging requests a resolution to increase the EISEP budget (A6778) by
$3,600.00. This is due to non-budgeted State grant-in-aid.

Increase Revenue Account # A 10 3772.00 $3,600.00

Increase Expenditure Acct. # A6778.474
Subcontractors $3.600.00

FISCAL IMPACT: Increase State dollars.

For further information regarding this matter, contact:

Kimberley Toot, Office for the Aging Ext. 390
Name and Department Telephone




MEMORANDUM OF EXPLANATION

Intro. No.

(Clerk’s Use Only)

COMMITTEE: Human Services DATE: 09/17/97

The Office for the Aging requests a resolution to increase the CSE budget (A6776) by
$2,500.00. This is due to non-budgeted Member Initiative Funding for this winter’s
blizzard boxes.

Increase Revenue Account # A 10 3772.03 $2,500.00

Increase Expenditure Acct. # A6776.408
General Supplies $2,500.00

FISCAL IMPACT: Increase State dollars.

For further information regarding this matter, contact:

Kimberley Toot, Office for the Aging Ext. 390
Name and Department Telephone




HUMAN SERVICES 0cr o4 1997

October 22, 1997

MEMBERS PRESENT: Chairman Truax
Legislators Myers, Heineman, Lucas

ALSO ATTENDING: Kim Toot, Office for the Aging
Johannes Peeters, Health Department
Joan Sinclair, Social Services
John Margeson, Administrator
John Walchli, Chair, Brd of Legislators

CALL TO ORDER

The meeting was called to order at 3:02 p.m. by Chairman Truax.

PRESENTATION

Mr. William H. Horton of Pioneer Credit Recovery, Inc. gave a presentation to this
committee. He stated that they are working with Chautauqua County, and Erie County Medical
Center in recovery of debts. Pioneer Credit Recovery does not charge an initial up front fee.

They would receive a percentage of the monies collected. The more accounts that are handled, the
less the percentage. It was stated that the Department of Social Services in Allegany County has
close to one million dollars in outstanding debts. A motion was made by Legislator Heineman
asking that a detailed proposal be presented and then it could be pursued from there. Legislator
Myers seconded and the motion carried.

OFFICE FOR THE AGING

Ms. Toot stated that she had attended an open house at the Wellsville Woods apartment
complex that morning. Mr. Walchli also attended.

The Office for the Aging requests a resolution to increase the SNAP budget (A6779) by
$10,337.00._This is due to non-budgeted State grant in aid. The appropriated expenditure and
revenue accounts should be increased. Legislator Heineman moved on the request, with
Legislator Myers seconding. Motion carried. This should also be referred to Ways and Means
for their consideration.




The OFA requests a resolution to increase the CSE budget (A6776) by $770.00. The
appropriate expenditure and revenue accounts should be increased. Legislator Lucas moved on
the request, with I egislator Heineman seconding. Motion carried.

A resolution was requested to increase the Title III-C budget by $5,400.00 due to an
increase in revenue in the Long Term Home Health Care account. Appropriate expenditure and

revenue account need to be increased. Legislator Heineman moved on the request, with
Legislator Lucas seconding. Motion carried.

The monthly report was presented for the committee information. Ms. Toot asked if
consideration had been given to her request to change the hours in her department. It was stated
that it will be presented to the Ways and Means committee on Friday. She also stated that her
agency will be visited by the State to perform a program audit in November. It was suggested
that a name be considered for the meal sites. Perhaps the senior citizens who attend could be
involved in coming up with a name.

HEALTH DEPARTMENT

Mr. Peeters stated that interviews for the new Public Health Nurse position will be held on
Thursday. Dale Dutton, Tom Hull, and himself will conduct the interviews. He expects that
within a few days after the interviews an individual will chosen.

New York State has a health insurance plan for kids under 19 years of age called Child
Health Plus. Some services that would be covered under this plan are immunizations, x-rays and
lab tests, outpatient surgery, and inpatient hospital medical or surgical care. Children under the
age of 19 who are not eligible for Medicaid and who have limited or no health insurance may be
eligible. The State is mandating that the local Health Departments make this information available
to the public.

The Health Department requests miscellaneous transfers from one major account to
another totaling $31575. These are needed to cover costs that apply to the Certified Home
Health Agency versus the Public Health program budgets. Legislator Lucas moved on the
request, with Legislator Heineman seconding, Motion carried.

The Department requests a transfer from A4056.456 to A4056.201 totaling $35600.
Through the IIS budget, equipment will be purchased to further expand the networking for
pertinent information in the program. This information has been passed on to the Data Processing
Department for their consideration. The request was approved with a motion from Legislator
Heineman, and second from the Legislator Lucas. Motion carried.

The Department also requests a resolution increasing appropriations in various accounts
totaling $127033. The Department’s visits for Private Duty Nursing, Personal Care, and Home

Health Aide have increased over what was anticipated for 1997. Although this will increase the
expenditure, the revenue received offsets these expenses. Legislator Heineman moved on the

request, with Legislator Lucas seconding. Motion carried with a referral to Ways g.nd Means.




A transfer totaling $10,000 from A4011.456 to A4011.459 was requested to cover costs
through the end of 1997 for physical therapy services. Legislator Heineman moved on the
request, with Legislator Lucas seconding. Motion carried.

SOCIAL SERVICES

Commissioner Sinclair explained to the committee that the department’s JOBTRAK
Supervisors have been considered temporary positions for three years now. She requests that
they be given permanent status. After some discussion, Legislator Heineman moved on the

request, with Legislator Myers seconding. Motion carried. This should also be referred to the
Personnel Committee. '

It was asked to hire a Community Service Aide for the HEAP program for six months.
This individual would be doing data entry, reviewing applications, etc. Legislator Myers moved
on the request, with Legislator Heineman seconding. Motion carried.

Another Community Service Aide position is requested to assist in the intake processes of
the department. A part of the restructuring in DSS has been to have a specialized unit of intake
personnel. The Aide would assist these individuals with duties such as giving out information of
eligibility, job search information, doing photo ID’s, and finger imaging. It should be noted that
both this position and the above position will take another two people off the assistance rolls.
Legislator Lucas moved on the request, with Legislator Heineman seconding. Motion carried
with a stipulation that this position be only temporary with review at a later date.

The Department’s monthly report was distributed for committee information. Attached to
that Commissioner Sinclair included her response to editorials appearing in the newspapers.

ADJOURNMENT

There being no further business to come before this committee, the meeting was adjourned
at 4:30 p.m.

Respectfully submitted,
Teresa Claypool




MEMORANDUM OF EXPLANATION

Intro. No.
(Clerk's Use Only)

COMMITTEE: Human Services DATE: __10/22/97

The Health Department requests the following transfer:

A4056.456 (Contracts) to A4056.201 (Equipment) $35,600.
Through the Immunization Information System (11S) budget, equipment will be
purchased to further expand the networking for pertinent information in the program.
The Counties involved in the program, along with Jones Memorial Hospital will

receive new equipment. This information has been passed on to the Data
Processing Department for their consideration.

FISCAL IMPACT: None
For further information regarding this matter, contact:

Johannes Peeters Ext 247
Name and Department Telephone Number

5/94
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HUMAN SERVICES

1997

October 31, 1997
PRESENT: R. Truax, R. Heineman, W. Dibble, P. Lucas, S. Myers, R. Anderson

Purpose of meeting was to open bids for a 1998 Van for Allegany County Community
Services.

On motion of R. Heineman, seconded by P. Lucas and unanimously carried, approved a
bid from Maple City Dodge of Hornell for $18,800.

Meeting adjourned.
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November 19, 1997 NoV 2 11997

MEMBERS PRESENT: Chairman Truax
Legislators Myers, Heineman, Lucas, Dibble

ALSO ATTENDING: Kim Toot, Office for the Aging
Robert Anderson, Community Services
Johannes Peeters, Health Department
Joan Sinclair, Social Services
John Walchli, Chair, Brd of Legislators
John Margeson, Administrator
Edmund Burdick, Legislator

CALL TO ORDER

The meeting was called to order at 3:02 p.m. by Chairman Truax.

APPROVAL OF MINUTES

The minutes of the October 22, 1997 Human Services meeting were approved with a
motion from Legislator Heineman, and second from Legislator Dibble.

COMMUNITY SERVICE

Dr. Anderson requested a resolution to establish another C & F Intensive Case Manager
position for 1998. This has already been approved in the 1998 County Budget. Legislator
Heineman moved on the request, with Legislator Lucas seconding. Motion carried.

OFFICE FOR THE AGING

Ms. Toot reported to this committee that the 1987 Chevy Astro Van used for the home
delivered meals program is no longer in working order. She asked committee to approve the
purchase of a new vehicle with the monies to come from the contingency funds. The lowest State
bid price is $16775.00. Discussion ensued regarding the different types of vehicles, ex. Vans
versus station wagons, used versus new, etc. It was also mentioned that the wagon that now is
used in the OES office will eventually come to the Office for the Aging. Ms. Toot and Legislator
Burdick checked with local car dealers to see what they had on their lots . It was reported that a
1995 Caravan with 26000 miles at the price of $10,500.00 was available. Legislator Lucas moved
to refer this request to Ways and Means for their consideration. Legislator Heineman seconded,
and motion carried.




HEALTH DEPARTMENT

Mr. Peeters informed the committee of the preschool tuition rates for 97-98.

A request to transfer monies from A2960.438 transportation to A2960.442 Itinerant
Services totaling $20,000 was made. Legislator Heineman moved on the request with Legislator
Lucas seconding. Motion carried.

A statistical profile was distributed and discussed briefly. Also briefly discussed were the
SAY project; they will have their first orientation meeting on the 25, and the reorganization of
the Health Department; the Community Health Nurse has been appointed.

Mr. Peeters was asked if the Health Department has been doing any programs, education,
due to the recent HIV incident in Chautauqua County. It was stated that the State is now
considering declaring HIV a communicable disease, which would have to be reported to the
Health Department for follow up. The State would also be responsible for paying for treatment,
which can be very expensive.

SOCIAL SERVICES

Commissioner Sinclair reported that she took the JOBTRAK Supervisor positions to the
Personnel Committee. They were looking into the grading and steps for the positions. It has
been since decided that they will be at Grade 10, and they will be put on a step where they will see
some sort of raise.

It is also reported that three individuals in the department will be taking the early
retirement option. The positions are two Adult Family Services and one Child Support
Supervisor. Commissioner Sinclair would like to fill the two Adult Family Services individuals
but looking to lower the Child Support Supervisor from Sr. Case Worker to Case Worker.
Legislator Lucas moved on this, with Legislator Myers seconding. Motion carried.

A transfer of monies from TANF account to Purchase of Services account totalling
$75000.00 was requested. Legislator Lucas moved on the request, with Legislator Heineman
seconding. Motion carried.

An increase in the appropriation in the HEAP Account totaling $260,000.00 as requested.

Legislator Lucas moved to refer this to Ways and Means for their consideration. Legislator
Heineman seconded and motion carried.

The Child Support department is in need of a different laser jet printer. The present
rinter does not have enough memory to support the information coming through. Therefore, a
request to transfer monies from Medical Transportation to Office Equipment totalling $1341.65.




OTHER BUSINESS

An agreement for air medical services with Mercy Flight for 1998 totaling $8000 was
approved with a motion from Legislator Myers, second from Legislator Dibble. Motion carried.

An agreement for the Allegany County Association for the Blind and Visually
Handicapped in the amount of $7000 for 1998 was also approved. Legislator Myers made the
motion, Legislator Dibble seconded and motion carried.

The County Attorney should prepare the necessary resolutions for the above agreements.

ADJOURNMENT

There being no further business to discuss at this time, the meeting was adjourned at 4:30
p.m.

Respectfully submitted,
Teresa Claypool
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MEMBERS ATTENDING: Chairman Truax
Legislators Heineman. Mvers. Lucas. Dibble

ALSO ATTENDING: Kim Toot, Office for the Aging
Johannes Pecters, Health Department
Joan Sinclair, Social Services
John Walchli, Chair, Brd of Legislators
John Margeson, Administrator
Thomas Freeman, Progressive Transportation
Brad Thomas, Progressive Transportation

CALL TO ORDER

The meeting was called to order at 3:00 p.m. by Chairman Truax.

APPROV AT OF MINUTES

The minute of November 19, 1997 were approved with a motion from Legislator Lucas.
and second from Legislator Dibble. Motion carried.

PRESENTATION

Mr. Thomas Freeman of Progressive Transportation spoke to this committee on his
business. This companv would provide transportation both to the public sector and to clients of
the Human Services agencies throughout the county. The financial history in other counties
throughout the State has been one of savings. They are able to maximize State transportation
monies. They provide three different levels of services: 1) bus service that travel the main roads,
2) “dial-a-ride” services in the much more rural areas on an informal basis, 3) specialized, a door
to door service where an attendant may be needed, for example, a client in a wheelchair, who
would need assistance. The Department of Social Services is the key agency to be involved in this
venture. This is due to the greater expense provided by this agency for its services. A motion was
made by Legislator Lucas to pursue the possibility of contracting with Progressive Transportation
by having a meeting with all Human Services department heads and the County Administrator.
Legislator Heineman seconded this motion, and the motion carried.




OFFICE FOR THE AGING

Ms. Toot stated that the bids for meals were received from Canaseraga and SUNY with
both coming in a $3.25'meal. A motion was made by Legislator Lucas. seconded by Legislator
Dibble to accept these bids. M lotion carried.

The Office for the Aging has received the Dodge Caravan and it is operating in the
Whitesville arca.

Briefly discussed was the EISEP waiting list and the “notch” program. The monthly report
was also distributed for committee information.

HEALTH DEPARTMENT

Mr. Peeter requested approval to hire an individual to fill the upcoming vacancy of the
Director of Patient Services position. Legislator Dibble moved on the request, with Legislator
Heineman seconding. Motion carried. Legislator Heineman asked that the same procedure be
used as when recruiting for the Community Health Nurse.

The committee was provided an information packet comparing two computer software
(billing) agencies. They are Datacron and Infomed. Informed being the operating system being
used in the department at the present time. It was stated that the department has had problems
retrieving information from the program and that with Datacron these reports would be easily
retricved. Although it appears that the cost to update the Infomed software is less, the monthty
maintenance fee for Datacron is much less than Infomed. A motion was made by Legislator Lucas
authorizing Mr. Peeters to pursue the purchase with the Administrator’s and Debbie Button’s
approval. Legislator Heineman seconded the motion and asked that any decision/information be
brought back to the committee. Motion carried.

SOCIAL SERVICES

It was reported that Ben Fanton, Children’s Services and Child Protection, has retired. It is
requested to fill this vacancy. There is also a Senior Caseworker retiring and asks to be able to fill
this position also. Legislator Heineman made the motion approving these requests with Legislator
Lucas seconding. Motion carried.

Commissioner Sinclair requested approval to create the position of Senior Child Support
Investigator (one Child Support Investigator position would be deleted) . There has never been a
supervisory backup for the Coordinator. There would be no additional staff with this change.
Legislator Heineman moved on the request, with Legislator Myers seconding. Motion carried.
This should be referred to the Personnel Committee.




A request to delete the Child Support Attorney contract and creatc a full time Child
Support Attorney was tabled until after the holidays. There is a shift occurring to make Child
Support a more administrative operation. There have been significant increases in demands for a
Child Support Attorney. The cost for 1997 is expected to exceed $38,000. It is anticipated that
having a full time Child Support Attornev will be necessary in 1998 and that having a staff
Attorney would be more cost effective.

A position of Certified Alcohol Counselor is requested to be added to the Social Services
staff. It would be predominantly funded under the Welfare Reform Act. There was considerable
discussion on this request. It was suggested that the service be contracted possibly with the
Community Services Agency. The advantage of having the individual on staff is that they could be
utilized in both Alcohol and Domestic Violence cases. Legislator Myers moved to hire a
temporary person on a six month basis. If it appears at that time there is justification to have this
position permanently on staff, a decision would be made at that time. Legislator Dibble seconded
this motion. A counter motion from Legislator Lucas to table the above motion until such time
this proposal is discussed with Robert Anderson, Community Services, for his input. whether it be
the possibility of using one of his staff or to hire an individual within DSS. Legislator Heineman
seconded this motion. Legislator Myvers was opposed and motion carried.

OTHER BUSINESS

The 1997 disbursements for the Allegany County Association for the Blind and Visually
Handicapped were examined and found to be in conformity with the provisions of the Agreement.
Legislator Lucas made the motion approving, with Legislator Myers seconding. Motion carried.

The reappointments of Sandra Keenan, Kathv Brown. and Ronald Truax to the
Community Services Board for another four year term to expire December 31, 2001 were
approved with a motion from [ egislator [ucas. Legislator Myvers seconded. and motion carried.

In addition, Darren Fleeger of Wellsville has been recommended for appointment to the
Community Services Board effective January 5. 1998 to December 31, 2001, Iegislator Myers
moved on the appointment with I cgislator Dibble seconding, Motion carried with I eaislator

Lucas opposing.

ADJOURNMENT

There being no further business to come before this committee. the meeting was adjourned
at 5:00 p.m

Respectfully submitted,
Teresa Claypool






